Project proposal seminar for project managers

Date: 25 — 27 August 2021

The project Adaption strategies organise the Project proposal seminar for project managers in forestry under global climate change impact (ASFORCLIC). ASFORCLIC has
received funding from the European Union's Horizon 2020 research and innovation programme under grant agreement N°952314. It will complete its project cycle in 36
months. The project was launched on 1 January 2021.

The ASFORCLIC focuses on the ambitious goals of raising the research profile and strengthening research excellence of the selected fields at the Mendel University in Brno,
Czech Republic, in the highly demanding global climate change impact on the forest and whole bio-based sector.

The project is implemented through four work packages (WPs) and three working groups (WGs). They are excessively using MENDELU's Forest training enterprise Masarykudv
les to pilot and evaluate research-based activities.

More information about the project: https://asforclic.ldf.mendelu.cz/

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement N°952314.


https://asforclic.ldf.mendelu.cz/

Programme

25/8/2021

26/8/2021

27/8/2021

10:00 — 10:10 Opening Enno Uhl - TUM

10:10 - 11:00 Speaking the same language Markus
Gorfer - AIT, Pavlina Pancova Simkova - MENDELU

10:00 — 10:10 Opening Kyriaki Giagli— MENDELU

10:10 — 10:25 Industrial point of view Jifi Brejcha — Mitas
a.s.

10:25 — 10:40 Example of CITES project Gabriele Ehmcke -
Thinen Institute of Wood Research

10:40 — 10:55 Renewable materials and healthy
environments research and innovation centre of

excellence Vaclav Sebera - InnoRenew CoE

Knowledge exchange & discussion

11:00 — 11:15 Coffee Break

11:00 — 11:15 Coffee Break

11:15-11:30

FORRISK: Cross-border risk management in forestry
in consequence of bark beetle calamity (ATCZ251)
Radek Pokorny — MENDELU

11:30 - 11:50 Internal management of financial and
administrative aspects Markus Gorfer - AIT

Knowledge exchange & discussion

11:15 — 12:00 Analysis of the successful abstracts —
compare with project calls

12:00 — 13:00 Informal get-to-together

12:00 — 13:00 Lunch Break

12:00 — 12:15 Example of the institutional support
Elisabeth Denk — BOKU

12:15 - 12:45 Knowledge exchange & Lesson learned

12:45 - 13:00 Information about proposal writing exercise
Tobias Mette - LWF
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25/8/2021

26/8/2021

27/8/2021

13:00 - 13:10 Welcome and organisation Pavlina
Pancova Simkovda - MENDELU

13:10 - 13:30 ASFORCLIC presentation Peter
Rademacher - MENDELU

13:30 - 13:45 Planning the project — Networks Vendula
Novackova — Representation of SMR to EU

13:45 - 14:00 Planning the project — Team leading and
time management Gabriele Ehmcke - Thinen Institute
of Wood Research

14:00 - 14:15 Planning the project — Networks —
Example of the Eberswalde University for Sustainable
Development Alexander Pfriem, Lothar Clauder -
Eberswalde University for Sustainable Development

Knowledge exchange & discussion

13:00 — 14:15 EU funding landscape Carolin Schuback
- Bavarian Research Alliance GmbH (BayFor)

14:15 — 15:30 Current forestry-related calls in the
Horizon Europe Torben Hilmers —-TUM

14:30 — 15:00 Coffee Break

15:30 — 16:00 Coffee Break

15:00 — 15:15 Planning the project — Networks Terezia
Rue — Slovak Liaison Office for Research and
Development in Brussels (SLORD)

15:15 - 15:30 Planning the project - WooD+ Rupert
Wimmer — BOKU, Kyriaki Giagli— MENDELU

15:30 — 15:45 Project planning and development —
Example from University of Ljublana Milan Sernek — UL

Knowledge exchange & discussion

16:00 — 16:30 Controlling project implementation —
Example of RISE MSCA (H2020) Enno Uhl - TUM

Knowledge exchange & discussion

13:00 — 14:00 Informal get-to-together
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